Agenda for Parallel Meeting of WGM during 7th IWS 
DAY 2，Tuesday, 27 November 2012
Part 1: Members’ Reports
Moderator: Lei Xiaotu and Derek Leong
	Time
	Content
	Rapporteur

	Opening

	13:30~13:40

	Opening Remark

Briefing Introduction of the Agenda

Major activities of WGM after 44th Session
	Lei Xiaotu (STI/CMA)

Derek Leong (TCS)

	Members’ Reports

	13:40~15:30

(10 minutes for each Member report)
	China
DPR Korea

Hong Kong, China

Japan

Lao PDR

Macao, China

Malaysia

The Phillippines

Rep. of Korea

Singapore
	Member’s representatives

	15:30~15:45
	Coffee break

	Members’ Reports

	15:45~16:15

	Thailand

United States of American

Viet Nam
	


Part 2: AOP 2012 Review
	Time
	Content
	Rapporteur

	AOP 2012 Review

	16:15~17:30

(15 minutes for each AOP)
	AOP1 - 2nd Assessment report

-  best track consolidation

AOP2 (Storm surge watch scheme)

AOP3 (Transfer of the TIPS)

AOP4 (Enhanced use of ensemble forecast)


	Derek Leong (TCS)
Masashi Kunitsugu (JMA)
Masashi Kunitsugu (JMA)
Ki-Ho Chang (KMA)
Masashi Kunitsugu (JMA)



DAY 3，Wednesday, 28 November 2012

Part 2: AOP 2012 Review (cont.)
Moderator: Vice-Chair and Derek Leong
	Time
	Content
	Rapporteur

	AOP 2012 Review

	8:30~10:30

(15 minutes for each AOP)
	AOP5 (Web-based typhoon forum)

AOP6 (Regional radar network)

AOP7 (Verification of typhoon forecast)

AOP8 (TCRR)

AOP9 (QPE/QPF for UFRM)

AOP10 (SCS typhoon forecast)

AOP11 (Seasonal prediction system)

AOP12 (Improvement of Sever Weather Forecasting and Interaction with user communities)


	Li Qingqing  (STI/CMA)
Patchara petvirojchai (TMD)
Yu Hui (STI/CMA)
Yang Dongliang (STI/CMA)
Masashi Kunitsugu 
Zhang Zhongcheng (STI/CMA)
Ki-Ho Chang (KMA)
Thanh Mai Dang (Viet Nam)

	10:30~10:50
	Coffee Break
	

	Ad hoc issues

	10:50~12:00


	Taskforce on upgrading TD
	S.T. Chan (HKO)


Part 3: AOP 2013 planning and recommendation
Moderator: Vice-Chair and Derek Leong
	Time
	Content
	

	AOP 2013 planning

	13:30~15:30
	i) AOPs 2012 which will be continued in 2013
ii) Proposal on the new AOPs in 2013

* 5-10 minutes each AOP
	Leading Members and Representatives



	15:30~15:50
	Coffee break

	Opening Discussion

	15:50~17:00


	i)  ToR of WGM
ii)  Other TC governance issues relevant to WGM 

iii) Other Business


	Derek Leong (TCS)

All participants


	Closing

	17:00~17:30
	Closing remarks
Group photo
	Lei Xiaotu, Koji Kuroiwa


